Council for Labor and Economic Growth
Tackling Major Workforce Issues Facing Key Industry Sectors Committee
Meeting Notes
Monday, June 5, 2006
Focus: HOPE, Detroit, Michigan

Reports on Subcommittee Work:

1. Healthcare — Norma Hagenow
1* meeting — brought group together to discuss what is changing
2" meeting
Impact on Human capital
Home care
Demaographics
How to deliver care
Person centered
Consumerism
Education — need to work together in teams — no more silos
Developed recommendation for Governor (see notes from subcommittee)

Developed a Graphic — Patient centered (person centered)
Currently employed in healthcare system need to change, prepare for new
careers in healthcare. Some jobs going away — new ones on the horizon

Demographics — customer base increasing
Workforce decreasing

Question was raised: What impact does health care coverage have on choices people
make i.e. career choices - may want to delve into this a little further at a later date

Observation: Only HMO puts dollars into wellness, rest put into procedures
Discussion:

Could Michigan be a model state, like Massachusetts’s on healthcare?
How much is the system driven by doctors?

Trend in insurance — shift risk to consumer

How do you chance behaviors?

2. Advance manufacturing
Will be doing a presentation to full council today
Excellent meeting — education was the topic
Build a culture
There is going to be manufacturing in the future



3. Next industry to map
Committee decided Alternate Energy would be the next industry
Possible resources: WIRED — Mid-Michigan — Alternative Energy is one
of their areas of concentration — Saginaw Valley; Kettering Institute; MSU
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